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. Note : Question No. 1 is compulsory. Answer any
three questions from the rest. *

1. (a) With the help of a diagram (Boehm’s
model) explain the spiral model for the
software developmon._t. 10

(b) List and expléiﬁ_ the four main steps in
project. planning for 'any éompany. 10

' (é) Explain the concept of project tracking

with the help of the following charts: 10

() Ideal project progress
(ii) Usual project progress

(A4)}P.T.0. -



(b)

3.. (a)

4, (a)

(b)
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Identify and elaborate all the risk factors

in software project. 7

Explain the following terms, with
appropriate exemples : 4x2=8

(i) Data Abstraction

(il) CASE Tools (any one category)

Elaborate on the various steps required for
suecessful projeet implementation. T _

" Define 4GL’s. Discuss how 4GLs help to

solve the complex problems. Also list its
limitations. - 8
List the options that are available for
applying human resources to a new
software project that will require X’ people
working for Y’ years. R 8
What is baseline specification ? Describe
briefly three types of  baseline

-speciﬁéaitions. ' 7

(A-4)



5. (a)

31 ‘
Draw suitable diagram]ﬂow graphs for the
following- scheduling = techniques - and
explain therh briefly : - 8

@ Work breakdown structure

- (i) Flow graph

(b)
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Define project outsourcing. List and
explain. the steps involved in outsourcing
the project. o E 7

800
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